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Descri ption of Qperations Fi nanced:

OVERVI EW
A. M ssi on and Functi ons

The National Security Act of 1947 provides for the unification of the Arny, Navy and
Air Forces under a single Secretary of Defense with cabinet rank. The Ofice of the Secretary
of Defense (OSD) is a nmajor conponent of the Departnent of Defense and is the principal staff
el ement of the Secretary of Defense for the exercise of policy devel opnent, planning, resource
managenent, fiscal, and program evaluation responsibilities. The Deputy Secretary of Defense
is delegated full power and authority to act for the Secretary of Defense.

OSD contains the imedi ate offices of the Secretary and Deputy Secretary of Defense. OSD
al so includes the Under Secretary of Defense (Conptroller/Chief Financial Oficer) and the
Under Secretaries of Defense for Acquisition and Technol ogy; Policy; and Personnel and
Readi ness. (OSD additionally includes organizations |led by the Assistant Secretaries of
Def ense (ASD) for Command, Control, Comrunications, and Intelligence (C31); for Legislative
Affairs; and for Public Affairs. OSD includes the Assistant to the Secretary of Defense for
Intelligence Oversight. In addition, OSD includes the Directors of QOperational Test and
Eval uati on and of Adm nistration and Managenent. Lastly, OSD includes such other staff
offices as the Secretary establishes to assist in carrying out his duties and
responsibilities.

B. Acquisition and Technol ogy (A&T)
A&T is the OSD staff elenent for all matters relating to the acquisition system
research and devel opnent, test and eval uation, production, logistics, mlitary construction,

procurenent and econom c affairs. The Under Secretary is the Defense acquisition executive
and chairs the Defense Acquisition Board.
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Description of Qperations Financed: (Continued)

C. Command, Control, Communications, and Intelligence (C3I)

C3l is the OSD staff element for C3l, information managenent, counterintelligence,
security counterneasures, space policy, and information operation operations matters incl uding
war ni ng, reconnai ssance and intelligence and intelligence-related activities conducted by the
Department of Defense. The ASD(C3l) is also the Chief Information Oficer.

D. Conptroller/Chief Financial Oficer (Financial Mnagenent)

The O fice of the Undersecretary of Defense (Conptroller) (OQUSD(C)) is the OSD staff
el ement for budget and fiscal matters including financial managenent, accounting policy and
systens, budget fornul ati on and execution, contract audit adm nistration and organi zati on.
The office is responsible for the analysis of force planning and programm ng as a part of the
process upon which force structure, system acquisition, and other resource allocation actions
are based.

E. Operational Test and Eval uation (OT&E)
OT&E is the OSD staff elenent for equipnent operational test and eval uati on.
F. Personnel and Readi ness (P&R)
P&R is the OSD staff elenent for policy matters relating to readi ness; personnel
policies, prograns, and systens; equal opportunity; health policies, prograns and activities;

Reserve Conponent prograns; famly policy; dependent’s education; personnel support prograns;
and nobilization planning and requirenents.
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G Policy

Policy is the OSD staff elenment for policy matters relating to international security
policy and political-mlitary affairs. Functional areas: NATO net assessnents, foreign
mlitary sales, arns limtation agreenents, international trade and technol ogy, regional
security affairs, special operations and lowintensity conflicts, integration of plans and
policies with overall national security objectives, drug control policy requirenents,
priorities, systens, resources, and prograns, and issuance of policy guidance affecting
departnmental prograns.

Def ense Reform Initiative

The nost recent Quadrenni al Defense Review (QDR) exam ned the national security
threats, risks, and opportunities facing the United States out to 2015. Based on the QDR
anal ysis, the Departnent designed a defense strategy to inplenent the defense requirenents of
the President’s National Security Strategy for a new Century. The Novenber 1997 Secretary of
Def ense white paper, Defense ReformInitiative- -The Business Strategy for Defense in the 21°
Century, announced a series of reforns necessary to carry out that defense strategy. Central
to the reformeffort was the reorgani zation of the OSD, resulting in a | eaner OSD staff and
noder ni zed support systens and practi ces.

The Defense ReformlInitiative (DRI) directed the Defense Support Activities be
di sestabl i shed and their functions and staffs be transferred to either OSD or the Defense
Agencies prior to the end of FY 1999. Additionally, the Deputy Secretary directed each OSD
staff principal to prepare a detailed stream ining plan for his/her organization that included
functional transfers out of OSD, internal restructures and realignnments, and further
downsi zi ng proposals. Finally, the practice of augnenting staffs with over-strength personnel
was ended, with all OSD civilian authorizations being included in the budget.
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As shown in the following table, the DRI directed OSD and the DSAs be reduced by
33 percent fromthe FY 1996 aut horized manpower |evel of 2,993. Wile sone specific
organi zati onal plans have been changed since the FY 1999 President’s budget was submtted, the
initiative is on track to reach 2,002 authorizations before the end of FY 1999.

OSD/ DSAs Per sonnel Aut hori zati ons

FY 1996 FY 1997 FY 1998 FY 1999 FY 00-05

Mlitary 714 619 487 446 446
Cvilian 2,279 1,968 1, 657 1, 556 1, 556
Tot al 2,993 2,587 2,144 2,002 2,002
Cum Change - - 406 - 849 -991 -991

Al t hough the DSAs were di sestablished in FY 1998 as pl anned; 69 excepted service
positions have not been transferred into OSD. (They are currently on Defense Intelligence
Agency (DIA) rolls). Enabling legislation is required to allow the conversion of these
aut hori zations to conpetitive positions before they can be transferred to OSD. This
| egislation is being proposed and the budget reflects the transfer of 69 FTEs from DI A to OSD
effective Cctober 1, 1999.

I ncluded in the OSD reorgani zation is the shift of managenent responsibility for a
nunber of prograns. The nost significant of these are as foll ows:

a. The Cooperative Threat Reduction program has been realigned to the new Defense Threat
Reducti on Agency.

b. The Partnership for Peace, Humanitarian Assistance, and Canadi an Environnental C ean-
up prograns have been noved to the Defense Security Cooperation Agency.

c. The Chem cal Wapons Dem litarization and Weapons of Mass Destruction prograns have
been transferred to the Arny.
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PROGRAM DESCRI PTI ONS FOR THOSE PROGRAMS REQUI RI NG FUNDS | N THE BUDGET YEAR - FY 2000:

A. Core Operating Program

This program funds the operations of the Ofice of the Secretary of Defense (0OSD)
These costs are conprised of the follow ng:

The personnel conpensation and benefits costs include salaries, overtine, allowances,
and rel ated expenses including contributions to insurance and retirenent prograns.

M ssion related travel costs include tickets, per diem all owances and actual costs
for essential travel by OSD staff.

Transportation costs refer to the freight and storage costs incurred when noving the
househol d goods of OSD staff under Pernmanent Change of Station (PCS) orders.

O ficial Representation Funds (ORFs) cover the cost of extending official courtesies
to guests of the OSD, both foreign and donestic.

B. Program Anal ysis and Eval uation (PA&E) Program

Long- Range Pl anning provides funding for the evaluation of DoD prograns using a
vari ety of anal ytic approaches, including sinulations and sophisticated conputer-based
operations research tools. In addition, funds provide for DoD standard systens key to DoD s
resource allocation decision-making, and supports the Sinmulation and Anal ysis Center, The
Future Years Defense Program the Contractor Cost Data Reporting initiative and the Visibility
and Managenent of Operating and Support Cost initiative.
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C. Acquisition and Technol ogy Prograns:

These progranms support the Acquisition and Technol ogy operations of the DoD

The Defense Environnental Security Corporate |nformation Managenent (DESCI M program
provides funding to identify and support inplenmentation of inproved environnental business
practices and achi eve efficient sharing of comon environnmental data across DoD.

Acqui sition Reform Support and | npl enentation provides funding to support
reengi neering of the acquisition system Half of the O%M budget is for devel opment, design
and delivering of accel erated education and training nodules. The other half supports reforns
related to workforce issues, workforce incentives and conti nuous process i nprovenents.

The Arctic MIlitary Environnmental Cooperation (AMEC) program supports cooperation
anong the defense departnents of the U S., Norway and Russia in mtigating damage to the
Arctic environnment due to nuclear and chem cal contam nati on.

Deskbook funds provide for the continued devel opnent and mai ntenance of current and
coherent acquisition information. This information is being distributed to all persons in DoD
responsi bl e for acquisition functions. The reference library and discretionary information
contained all owed the volune of mandatory gui dance contained in the DoD 5000 series to be
reduced by over 90% Deskbook is released to the acquisition conmunity on a quarterly basis

The Defense Reform Project for Conpetition and Infrastructure provides for the

i npl ementation of three Defense ReformlInitiative (DRI) Projects. These are: Conpetitiveness
Sourcing, Utilities Privatization and Energy Managenent, and Stream ining Infrastructure.

498



OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Description of Qperations Financed: (Continued)

The Acqui sition Progranms Support Systens program funds mai nt enance and noderni zati on
of Acquisition and Technol ogy support systens. A variety of systens support acquisition
operations as foll ows:

ACQVNEB I nternet (A&T' s unclassified electronic face to the world).

Lotus Notes applications (a variety of tracking and col | aborative groupware applications;

A&T Intranet (unclassified and classified internal webs to greatly facilitate staff
access to A&T information bases).

A&T el ectronic conferencing capabilities (broadcast and stored video at the desktop,
Internet and Intranet interactive text and audi o, and desktop video tel econferencing).

The Open Systens-Joint Task Force program fundi ng provi des the resources needed to
make the cultural and other changes necessary to establish and institutionalize an open
systens approach to weapons systens acqui sition.

The Consol i dated Acquisition Reporting System (CARS) program provides funding to
stream i ne and add nmanagenent information capabilities to the CARS software package. The

resulting software package will then be known as "CARS Plus." CARS currently serves over 100
program of fi ces, numerous program executive officers, and nenbers of the Service staffs and
the OSD staff. |In addition to maintaining current capabilities, CARS Plus provides access and

managenent capabilities beyond the current Selected Acquisition Report, Defense Acquisition
Executive Sunmary, and Acqui sition Program Basel i ne nodul es.

The Systens Engi neering program provides the funding for the m ssion and function of
provi di ng policy and support for the early integration of functional disciplines. These
di sci plines include systens engi neering; software engi neering; design for manufacturing and
production; acquisition |ogistics; design to cost; value engineering; quality, reliability and
mai ntai nability; risk managenent; and nodeling and sinulation in the acquisition program
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D. Command, Control Communication and Intelligence (C3l):

The C3I M ssion and Anal ysis Fund provides funds for analyses in support of the
| nf ormati on Technol ogy Managenent Reform Act. The programincrease is due to the functional
transfer of the C41 Integration Support Activity to OSD under the Defense Reformlnitiative.

The Chief Information Oficer (C1O New M ssion funding provides for analytic tools and
support for managing the DoD Information Technology (I T) portfolio; for assessing the
performance and value of IT projects; to develop better |IT practices; to develop better
process inprovenents; to develop better support for Red Team (where a Red Team opposes a Bl ue
Team), exercises; and to devel op better exercise evaluation of |IT processes.

The Command I nformation Superiority Architecture (CISA) funds the integrated architecture
program The Cl SA works closely with the Unified Commanders-in-Chief (CINCs) to identify
integration requirenents and to secure solutions to support CINC warfighting needs. This
program evol ved fromand is the |ogical extension of the Command, Control, Comunication and
Intelligence Surveillance and Reconnai ssance (C4I SR) System Architectures for the Warfighter
(CAW and the existing CAI SR Integrated Architecture Program (Cl AP).

The Year 2000 (Y2K) Oversight and Contingency Pl anning program provides funds for C3l’s
exi sting Year 2000 Oversight and Contingency Planning Ofice. It is anticipated that Y2K
issues wll becone nore urgent and conplex, and that solutions to themw /|| have to be
devel oped both rapidly and in coordination with other U S. CGovernnent agencies, state and
| ocal governnents, foreign nations, and international and private organi zations. These funds
wi || support oversight efforts to address and repair the Departnment’s Y2K software probl ens.
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The Defense Airborne Reconnai ssance Program (DARP) supports those functions necessary
for:

Carryi ng out managenent oversight responsibilities necessary to the DoD Airborne
Reconnai ssance Architecture.

Gui di ng the devel opnent, denonstration, and acquisition of inproved airborne
reconnai ssance capabilities, establishing and enforcing comonality and interoperability
st andar ds.

Conducting trade-off anal yses of Joint Mlitary Departnent and Defense-w de manned and
unmanned aerial vehicles (UAVs), sensors, data |links, data relays, and the

associ ated processing systens to ensure that future operational systens satisfy validated
war fi ghter requirenents.

Serving as the focal point for coordinating policies, standards, and architectures with
all other DoD organi zati ons.

The Gulf States Initiative funds an aut omated Command, Control, Communi cations and
Computers (C4) systemw th a uni que counterdrug software package devel oped to support the
various | aw enforcenment efforts directed against the illegal transport and sale of Drugs in
Al abama, Loui siana, Georgia and M ssi ssippi.

The Interagency Training Center (ITC) program funds technical surveillance and
count erneasures (TSCM training at the ITC. In addition, funds provide for the security,
| ogi stics, and mai ntenance of the Fort WAshi ngton conpound that houses the ITC, the Ofice of
Speci al Technol ogy and cl assified prograns.
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The Drug Enforcenment Program No funding is requested for the budget year in OSD O%M
The source of funds is the counterdrug transfer account.

E. Oher DoD Prograns and Initiatives

Qual ity Managenent funds expenses of the Total Quality Managenent staff office of the
OsD.

Nat i onal Performance Review (NPR) funds the non-pay expenses of this initiative (the
reinvention of governnent) per annual agreenments between the White House and DoD. The DoD is
anong the agencies benefiting fromthis initiative.

The Persian Gulf War Illnesses Initiative coordinates all aspects of the DoD prograns
related to Gulf War illnesses. The organization enphasizes DoD s commtnent to service
personnel and veterans who served in the Gulf and focuses on operational inpacts on health and
future force protection.

The OSD Study Program provides funding for contract support/advisory and assi stance
services progranms required by the various staff offices of OSD. The Programis nmanaged by the
OSD St udy Coordi nator under A&T and parallels the OSD RDT&E study program OSD staff offices
conpete for the resources.

The OSD Contracts and O her Support Services programincludes support requirenents for
the various OSD Staff O fices not wwthin the purview of the OSD Study Program or of another
di screte OSD program O fices supported include Policy, the SECDEF Study Fund, Conmand,
Control Conmmunications and Intelligence (C3l), the General Counsel, the H storian, Personnel
and Resources, Reserve Affairs and Program Anal ysis and Eval uation. The Base All owance for
Housing (BAH) is one of the crucial annual requirements funded by this program
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The Deputy Chief Financial Oficer programfunds support the annual requirenment for
Audi ted Financial Statenents, Financial Mnagenent |nprovenent Plans and Reports, Financi al
Managenent | nprovenent Regul ati on Mai ntenance, and the Joint Financial Managenent | nprovenent
Program Proj ect Managenent O fice.

Il1. Financial Sunmary (O&M $ in Thousands):

FY 1999
A. Activity G oups FY 1998 Budget Amount Current FY 2000
Act ual s Request  Appr op Esti mate Esti mate

1. Core Operating Program

a. Conpensation and Benefits* 151, 465 159, 570 161, 668 158, 529 169, 567
b. Travel of Persons 10, 421 12, 408 12, 408 12, 408 13, 495
c. Transportation 72 444 95 95 108
e. Oficial Representation

Funds 2,294 1,921 2,612 2,612 2,726
f. Intergovernnenta

Per sonnel Act - - - 310 2,106

2. Program Anal ysis and Eval uati on Program

a. Long-Range Pl anning - 21,183 19, 140 20, 165 23, 399
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FY 1999
A. Activity G oups FY 1998 Budget Amount Current FY 2000
Act ual Request  Approp Estimate Estimate
3. Acquisition and Technol ogy
Pr ogr ans
a. DESCIM 3,331 11, 670 10, 545 10, 537 14, 355
b. Acquisition Reform Support
& | npl ement ati on 7, 889 7, 856 7,099 7,093 7,425
c. Arctic Mlitary Environ- - 5, 500 4,970 4,966 5, 885
ment al Cooperation
d. Deskbook 620 2,800 2,530 2,528 3, 203
e. Defense Reform Project for
Competition & Infrastructure - - - - 2,789
f. Defense Standardization
Program - 2,569 2,569 0 0
g. Acquisition Prograns
Support Systens - 2,248 2,031 2,029 2,161
h. Open Systens Architecture 7,113 4, 398 3,974 3,971 1, 832
i. Systens Engi neering 226 3,969 3, 587 3, 584 1, 353
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1. Financial Summary (O&M $ in Thousands): (Continued)
FY 1999
A. Activity G oups FY 1998 Budget Amount Current FY 2000
Act ual Request  Appr op Estimte Estimate
3. Acquisition and Technol ogy
Prograns (Conti nued)
] . Consolidated Acquisition
Reporting System 1, 107 650 587 587 401
k. Commercial Practices
Initiative - - - - 11, 819
| . Canadi an Envi ronnent al
Cl ean-up - 10, 312 10, 427 10, 529 0
m Legacy Resource Managenent
Program 10, 001 - 10, 000 10, 000 -
4. Command, Control, Comruni cations and Intelligence Prograns
a. C31 Mssion and Anal ysis
Fund 22,546 34, 650 31, 303 30, 779 37,124
b. Chief Information Oficer
(ao - - - - 14,710
c. Command I nformation
Superiority Architecture
(< SsA) - - 4, 000 4, 000 9, 807
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FY 1999
A. Activity G oups FY 1998 Budget Amount Current FY 2000
Act ual Request  Approp Estimate Estimate

4. Conmmand, Control, Conmunications and Intelligence Prograns (Conti nued)

d. Year 2000 (Y2K) - - - - 4,903
e. Defense Airborne

Reconnai ssance Program - - 5, 000 5, 000 12, 250
f. @ilf States Initiative - - - - 1,177
g. Interagency Training Center 3,884 5,431 4,907 4,903 5, 489

h. Drug Enforcenent Program 12, 381 - - - -

5. O her DoD Prograns and Initiatives

a. Qality Managenent 727 877 795 795 886
b. National Performance

Revi ew 1, 346 1, 300 1, 300 1, 300 1, 300
C. Persian Gul f War

Il nesses Initiative 29, 546 35, 866 35, 866 35, 866 19, 800
d. Nati ve Aneri can Land

Renedi ati on 7,948 - 8, 000 8, 000 -
e. (OSD Study Program 15, 637 22,080 19, 934 19, 934 23, 828
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1. Financial Summary (O&M $ in Thousands): (Continued)

FY 1999
A. Activity G oups FY 1998 Budget Amount Current FY 2000
Act ual Request  Appr op Estimte Estimate
5. O her DoD Prograns and Initiatives (Continued)
f. OSD Contracts & O her
Support Services 13, 014 19, 648 17, 767 17,738 21, 930
g. Deputy Chief Financial
O ficer (DCFO - - - 7, 050 7, 465
h. Mobility Enhancenents - - - 10, 000 -
i. N PC Technical Support - - 5, 000 5, 000 -

j. Partnership for Peace 39, 279 - -

k. Defense Agai nst Wapons
of Mass Destruction 43, 057 - -

| . Def ense Envi r onment al
Rest orati on Account 2,061 - -

m Veterans Benefits
| nprovenent Conm ssi on 1, 802 - -

n. Continuity of Operations 588 - -

o. Critical Infrastructure
Protecti on Comm ssion 5, 464 - -
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1. Financial Summary (O&M $ in Thousands): (Continued)

FY 1999
A. Activity G oups FY 1998 Budget Amount Current FY 2000
Act ual Request  Approp Estimate Estimate
5. O her DoD Prograns and Initiatives (Continued)
p. National Defense Panel 244 - - - -
g. Innovative Readi ness Trn. 1,479 - - - -
r. X-Year Carryover - - - 230 -
S. Youth Leaderhip 400
Tot al 398, 353 369, 836 388, 516 400, 538 423, 493
* Conpensation/Benefits in O her Prograns ($000) FY 1998 FY 2000 FY 2001
Qual ity Managenent: 14 - -
Critical Infrastructure: 2,741 - -
Qul f War 111 nesses: 284 - -
OSD St udi es: 51 - -
| nt er gover nnent al Personnel Act: - 310 325
B. Reconciliation Sunmary: Change Change
FY 1999/ 1999 FY 1999/ 2000
Basel i ne Fundi ng 369, 836 400, 538
Congr essi onal Adj ustnents 18, 680 0
Pri ce Change -6, 900 12, 757
Functional Transfers 10, 602 - 19, 358
Pr ogr am Changes 8,320 29, 556
Current Estimte 400, 538 423, 493
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C. Reconciliation of |Increases & Decreases:

1

2.

FY 1999 President’s Budget

Congr essi onal Adjustnents (D stributed)

a. Youth Leadership
b. ISR

c. DARP

d.

Lower-Priority Program | ncreases

Total Congressional Adjustnents (Distributed)

Congr essi onal Adjustnents (Undistri buted)
Sec. 8105 DRI Savi ngs

Sec. 8108 Revi sed Econom ¢ Assunptions
FFRDC

Legacy Resource

NI PC Techni cal Support

L T

Congr essi onal Ear mar ks
Native American Lands Mtigation Earmark
Earmark Bill Payer

Total O her Congressional Adjustnents
Undi stri but ed

FY 1999 Appropriated Anount

FY 1999 Suppl enental Appropriations

509

400

4, 000
5, 000
-10, 500

- 339

- 700
-1, 890
10, 000
5, 000

8, 000
-291

369, 836

-1, 100

19, 780
388, 516
0
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

9. Functional Transfers-In
a. Mobility Enhancenents 10, 000

10. O her Transfers-In

a. DRI - Rel ated Transfers

Adm n. Support and Assi stance from WHS 154
Enmer gency Pl anning from Arny 109
| nfo. Managenent Positions from Arny 1, 117
SERDP from Arny 103
HBCU M from Arny 104
EQ Perform Eval uation from Arny 83
Conventional Minitions from Arny 104
EnvRes Community Advocacy from Arny 102
EnvRes Energi ng Technol ogi es from Arny 122
CTR from DTRA 317
ATSD( NCB) from DTRA 441
| ACP from DSCA 852
Addi tional I ACP from DSCA (+5 Cv. FTE) 500
| nt ernati onal and Comrercial from DSCA 142
Humani t ari an Assi stance/ Dem from DSCA 81
Ozone Depleting from DLA 94
Advi sory Support G oup from DHRA 102
11. Total Transfers-In 14, 527

510



OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

. Fi nanci al Sunmary (O&M $ i n Thousands):

C. Reconci li ati on of

(Cont i nued)

| ncreases & Decreases: (Conti nued)

12.

13.

14.
15.

16.

17.

18.

Functional Transfers-Qut
a. M LSPECS Reformto DLA
b. C31 IT to WHS

c. Reallocation of Youth Leadership

O her Transfers-Qut
a. DRI-Rel ated Changes
FOA to WHS
DSMC t o DAU
El ectronic Commerce to DLA

VWi te House Defense Fellows to WHS

Tot al Transfers-Qut
Total Functional Transfers

Pri ce Changes
a. (OSD Personnel
b. G vilian Pay
Total Price Changes

Pr ogr am Changes
a. X-Year Brought forward
b. DCFO
c. FYDP | nprovenent
Tot al Program Changes

FY 1999 Program Current Estinmate

511

-2, 569
- 500
-400

-90
-118
-192

- 56

-3, 925

-8, 200
1, 300

230
7, 050
1, 040

10, 602

-6, 900

8,320
400, 538
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Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

19. Price G owh

20.

a.
b.
C.
d.

Annual i zed FY 1999 Pay Rai se (.00910)

Annual i zed FY 2000 Pay Raise (.003292)

O her Conpensation and Benefits Price Changes
O her Price Changes

Total Price Gowh

Functional Transfers

a.

b.

Transfers-In

Tr ansf er s- Qut

Canadi an Environnental C eanup to DSCA

Quadrenni al Review of MIlitary Conpensation
t o DHRA

NATO Support to Arny

Persian Gulf War 11l nesses to VWHS

Total Functional Transfers
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1, 364
4,951
2,844
3, 598

-10, 687

- 600
-152
-9, 700

12, 757

-21, 139



OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Financial Summary (O&M $ in Thousands): (Continued)

Reconciliation of |Increases & Decreases:

21. Program | ncreases

a. Conpensation and Benefits — FTEs transferred
from DI A behind the DRI schedule (69). In
FY 1998 this funding was reinbursed to DA
from O her Contracts.

b. Travel and Transportation — |Increased nodestly
to fund increased travel by the Secretary of
Def ense, his immedi ate staff, and his security
detail as shown under the explanation of increases
for Oficial Representation Funds, l|isted bel ow,
and the cost of transporting and storing household
goods for QOSD personnel traveling under Pernanent
Change of Station (PCS) orders.

c. Transportation of Things

d. Oficial Representation Funds — Additional funds are
allocated for this purpose to neet the international
representation demands pl aced upon Secretary
Cohen and his imedi ate office. These visits with
Chi nese, Japanese, Korean, and forner Soviet
M nistries of Defense have increased in frequency
and the size of official parties, with
correspondi ngly increased costs.

513

7,211

901

12

75



1. Fi nanci al

OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

21. Program I ncreases (Continued)

e.

I nt ergovernnent al Personnel Act (IPA) for

the Director, Operational Test and Eval uation
(OT&E) — An increase for IPAcritical to OT&E
(4 I PA).

| nt ergovernnent al Personnel Act (IPA) for

the Director, Defense Research and Engi neering
(DDR&E) — An increase for IPAcritical to DDR&E
(6 IPA).

Long- Range Pl anning — An increase

for FYDP | nprovenent and the assessnent

of DoD plans and prograns by Program Anal ysis
and Eval uati on (PA&E)

Def ense Environnental Security Information
Managenent — This increase is restore the
programto its FY 1998 and earlier |evel

of effort.

A&T Support (Property Plan & Equi pnment Reports)
Responsibility for these annual reports was
given to A&T beginning in FY 2000 (Congressional
Requi renent) .

514

800

910

2,947

3, 660

1, 000



1. Fi nanci al

OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

21.

Program I ncreases (Conti nued)

j -

Acqui sition Reform Support and | nprovenent funding
is increased due to rephasing of Pay for Performance
spendi ng.

Arctic Mlitary Environnmental Cooperation — Increase
wi |l accelerate contam nation renmedi ation to reduce
t he danger and extent of Nucl ear and Chem cal

contam nation of the Arctic by sunken ex- Sovi et
submari nes.

Deskbook — This increase will fund wi der distribution
of Deskbook products anong the acquisition workforce
$383,000 is a transfer fromthe Air Force.

Acqui sition Program Support Systens funding is
nmodest |y increased.

Competition and Infrastructure Project — This is a
new program which wll fund Conpetitiveness Sourcing
DRI projects, Uilities Privatization and Energy
Managenent DRI projects and Streanlining

I nfrastructure DRI projects.

515

226

845

637

102

2,789



1. Fi nanci al

OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

21. Program I ncreases (Continued)

0.

Commercial Practices Initiative - This new program
wi Il fund training and education efforts for the
pur pose of resolving the overpricing issue.

Conti nuous acquisition learning activities and

and di stance learning offerings by the Defense
Acqui sition University (DAU) are planned. This
program responds to Congressional interest in

this particular area.

C3l M ssion and Anal ysis Fund — These funds wil |l
be used to performtechnical anal yses of ongoing
and energing requirenments in C41 SR The anal yses
support the DoD-wi de inplenentation of the

| nf ormati on Technol ogy Managenent Reform Act.

Cl O New M ssion — The Chief Information Oficer
is charged with fundanmental ly changi ng the way

| nformati on Technol ogy oversight is conducted.
The funds are needed for performance assessnent
activities, planning and oversight of Electronic
Commerce and resol ution of Year 2000 issues.

Command | nformation Superiority Architecture

(ClSA) provides a systematic nmechani sm for
achieving Information Superiority through

516

11, 819

5, 868

14, 710



OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

21. Program I ncreases (Continued)

i nteroperable, integrated, and cost effective
capabilities. 5, 747

S. Year 2000 Initiative (Y2K) wi |l support efforts
to address and repair the Departnment’s Y2K
sof t war e probl ens. 4,903

t. Q@lf States Initiative — Provides an aut omat ed
C4 systemwi th a uni que counterdrug software package
devel oped to support the various | aw enforcenent

efforts directed against the illegal transport and
sale of drugs in Al abama, Louisiana, Ceorgia, and
M ssi ssi ppi . 1,177

u. This increase in Defense Airborne Reconnai ssance
Program fundi ng supports functions necessary to
DoD I ntegrated Airborne Reconnai ssance Architecture
to gui de the devel opnent, denonstration, and
acqui sition of inproved airborne reconnai ssance
capabilities; establish and enforce conmmonality and
interoperability standards; conduct trade-off anal yses
of Joint Mlitary Departnent and Defense-Wde
manned and unmanned aerial vehicles (UAVS),
sensors, data |links, data relays, and associ ated
processing systens to ensure future operational
systens satisfy validated warfighter requirenents. 7,175
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Fi nanci al

OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Summary (O&M $ in Thousands): (Continued)

C.

Reconciliation of |Increases & Decreases:

21.

Program I ncreases (Conti nued)

V.

| nt eragency Training Center — Thi s nodest
increase will support increased interest in
training for Technical Surveillance Counterneasures.

OSD Study Program — The increased funding | evels

are programmed for contracting for services that can
be perfornmed nore efficiently in the private sector
and increasing reliance on cutting edge technol ogy

no | onger avail able in-house. This represents
man-years of effort acquired froma variety of
contractors, including FFRDCs. Mlitary and busi ness
systens are becom ng increasingly nore conplex, and
techni cal expertise is becomng nore difficult to
devel op and retain in-house. Exanples of the increasing
requi renment for technical contractor support include
techni cal anal ysis and subsequent software devel opnent;
advanced nodeling and distributed interactive

simul ation, and other analytic and cost research

tool s; PPBS aut omati on; paperless contracting;
information security and information warfare

sol utions; and Y2K conpliance and i npl enentati on.

ther contracted technical support is required for
energent anal yses of both the macro DoD infrastructure—
the portfolio of weapons systens, installations,
mlitary housing and mlitary forces—and the tine-
critical aspects of terrorist events and their

effects.
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512

3,595



OFFI CE OF THE SECRETARY OF DEFENSE
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FY 2000/ 2001 Bi enni al Budget Esti nates

1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

21. Program I ncreases (Continued)

X. The OSD Contracts and Ot her Support Services program -
These funds will underwite external research and
anal yses which will be required in connection with the
next Quadrenni al Defense Review QDR). QDR-rel ated
research will be needed for nodeling and
simul ation of future warfare, for continued
anal ysis of asymmetric threats to U S.
security interests to better understand the
inplications of alternative U S. strategies and
force postures, and to exanm ne alternative force
structures, budgets, and strategies.
These additional resources will also be used to
support consequence planning in the event of
a major terrorist threat to U S security interests
and the role of the DoD in either deterring or
responding to such a threat. The value of the QDR
wll be dimnished to the extent that it fails to
t ake maxi num advant age of external anal yses and
alternative points of view 10, 937

y. The Deputy Chief Financial Oficer (DCFO funds
wi || support Audited Financial Statenents, Financia
Managenent | nprovenent Plans and Reports, Financial
Managenment | nprovenent Regul ati on Mai ntenance, and
the Joint Financial Managenent | nprovenent Program
proj ect Managenent O fi ce. 309
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1. Fi nanci al

OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

21. Program I ncreases (Continued)

Z.

Qual ity Managenent — This increase will further
DoD education activities in pronoting quality
managenent princi pl es. 79

Total Program | ncreases

22. Program Decreases

a.

Conpensation and Benefits — FTE eli m nations under
the DRI (-43 FTE= -$4,902). Oher decreases
(-%$262).
-5,165
OSD Contracts and O her Support Services — FTEs
transferred fromD A behind the DRI schedul e (69).
In FY 1998 this funding was reinbursed to D A
from O her Contracts. -7,211

Open Systens Architecture decreases because

ranmpi ng-up costs in prior years aren’'t

required in FY 2000, which is funded at

a sustaining level of effort. -2,199

Systens Engi neering funded at a reduced | evel

because the software effort funded in FY 1999
is not funded in FY 2000. -2,285
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1. Fi nanci al

OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

22.

Program Decr eases (Conti nued)

e.

Consol i dated Acquisition Reporting Systemis
funded at a | ower level due to projected | ower
cost dat abase nmai ntenance requirenents.

Persian Gulf War Illnesses — Declining funding is
programed beginning in FY 2000 as the programw ||
begin shifting its focus to Medi cal Research from
outreach activities.

Legacy Resource — Not funded in FY 2000. This is
a Congressional Increase for A&T Environnent al
Security in FY 1999 and earlier.

National Information Protection Center (N PC) -
Not funded in FY 2000, a Congressional add for C3lI
in FY 1999.

Native Anmerican Lands — This was a Congressi onal
Earmark for A&T Environnmental Security in FY 1999,
not budgeted in FY 2000.

Mobi lity Enhancenments — This was a transfer from
the Joint Staff in FY 1999, not budgeted in
FY 2000.
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-6, 904

-10, 146

-5,075

- 8,120

-10, 150
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Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

22. Program Decreases (Continued)

k. X-Year Program Not Continued. — This was brought

forward for FY 1999 and isn’t shown in FY 2000. - 230
Tot al Program Decreases - 57, 680
22. FY 2000 Budget Request 423, 493

I11. Performance Criteria and Eval uati on Summary:

The Secretary of Defense is the principal defense policy advisor to the President and is
responsible for the formul ati on of defense policy and policy related to the DoD and for the
execution of approved policy. Under the direction of the President, the Secretary exercises
authority, direction and control over the Departnent of Defense. Evaluation of the
performance of the conponent offices of OSD is made by the Secretary and Deputy Secretary and,
in certain cases, by the Under Secretaries of Defense. Control and managenent of the DoD is
mai nt ai ned t hrough the establishnment of policies, directives, funding controls, and personnel
aut hori zati ons.
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I11. Performance Criteria and Eval uation Sunmary: (Conti nued)

The OSD has civilian oversight responsibility for the follow ng major forces:

Satellites, Strategic Recce/lntelligence Collection:

| magery Satellites

Visible and Infra-Red 3
Radar - | magi ng 1
El ectronic Ocean Recce Satellite 1
Navi gational Satellite Timng and Rangi ng ( NAVSTAR) 24

Strat egi c Weapons:

Air Force Silo Based | CBMVs 640
Navy Submari ne Based | CBMVs 432
Strat egi ¢ Bonbers 174
WAr shi ps:
Aircraft Carriers 12
Crui sers 29
Dest royers 57
Fri gates 40
Strategi c Submarines (carry Trident | CBM) 18
Tactical Submarines (carry Tonahawk and Harpoon) 66
M ne Warfare Ships 26
Anmphi bi ous Warfare Ships 43
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I11. Performance Criteria and Eval uation Sunmary: (Conti nued)

M scel | aneous:

Fighter, Fighter/Attack, or Fighter/Gound Attack

Squadrons (52 AF, 49 ANG 32 Navy, 30 Marine). 163
Mariti me Reconnai ssance Squadrons 12
Divisions (10 Arny, 3 Marine) 13
Arnored Caval ry Regi nents 3
Avi ation Brigades 5
Artillery Brigades 6
Surface to Air Mssile Battalions 11

(G her support and conbat forces in proportion)
Total Arnmed Forces Personnel:

Active 1, 401, 600
Reserve 1, 350, 550

(Source: The MIlitary Bal ance 1998/ 99)
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| V. Personnel Summary: FY 1998 FY 1999 FY 2000 FY 1998/ 1999 FY 1999/ 2000

Mlitary End Strength

Oficer 503 418 376 -85 -42
Enlisted 75 79 70 +4 -9
Tot al 578 497 446 -81 -51
Cvilian End Strength

US Direct Hre 1,501 1, 436 1, 505 - 65 +69
Mlitary Wrkyears

Oficer 503 410 376 -85 -42
Enlisted 75 79 70 +4 -9
Tot al 578 497 446 -81 -51

CGvilian Wrkyears (FTE)
US Direct Hre 1,624 1,479 1, 505 - 145 +26

Note: In FY 1999, 69 FTE are being reinbursed to DIA. These are the end strengths
to be transferred in FY 2000.
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V. OP 32 Line Itens as Applicabl e:

OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance,
FY 2000/ 2001 Bi enni al

Executi ve,
and Speci al

Gener al

Wage Board
Benefits to
For mer enpl oyees

Di sability Conpensation

Travel of

Per sons

Conmmer ci al
Transportation

St udi es,

Anal ysi s

& Eval uati on

Engi neering & Techni cal
Servi ces
| nt ra- Gover nment a

O her

Pur chases

O her
O her

Tot al

Contracts
Cost s

Schedul es

Def ense- W de

(Dol l'ars in Thousands)

Budget Esti mates

Change Change

FY1998/ FY1999 FY1999/ FY2000
FY 1998 Price Program FY 1999 Price Program

Act ual Gowh Gowh Estimate Gowh Gowh
151, 544 5,071 0 156, 615 8,994 2,046
462 23 0 485 13 0
2,211 75 - 885 1,401 59 -59
338 11 -11 338 14 -14
12,528 137 - 257 12, 408 186 901
72 0 33 105 1 2
171, 086 1,881 -3,361 169, 606 2,544 5,448
6, 936 76 -137 6, 875 103 222
30, 056 330 -596 29, 790 446 964
4,624 50 -91 4,583 68 149
18, 496 203 - 367 18, 332 274 594
398, 353 7,771 -5,586 400, 538 12,629 10, 326
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FY 2000

Esti mat e

167, 655
498

1,401
338

13, 495
108
177,598

7,200
31, 200

423, 493



